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CASE STUDY

HOW RELATED IS LEVERAGING BILT
AS A LEASE MARKETING ENGINE




BILT H | RRELATED

+15K +31B

UNITS LIVE IN RENT PAYMENTS
PROCESSED

320M

BILT POINTS EARNED
(6.4M IN DOLLAR
VALUE)

2.5M 147M

EXCLUSIVE BILT POINTS
NEIGHBORHOOD REDEEMED BY
BENEFITS USED BY RESIDENTS

RESIDENTS
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THE RELATED
RESIDENT JOURNEY

Related now rewards consumers in
and around their home—through
their partnership with Bilt

THE RESIDENT JOURNEY

LEASING EXPERIENCE

RESIDENT EXPERIENCE

RENEWAL EXPERIENCE

THE EMPLOYEE JOURNEY
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THE LEASING EXPERIENCE

From pre-leasing to the in-office experience, residents are
reminded of their benefits through Bilt at every touchpoint.
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Related includes information
about Bilt in its pre-leasing
communications and attaches a
PDF for all inquiries submitted

through their website. gl

XURY RENTALS

LUXURY RENTALS | RESERVE COLLECTION RELATED LIFE BLOG SEARCH APARTMENTS

BILTE

LIVE WHERE YOUR
RENT REWARDS YOU

Earn points on

. . at Walgreens
Our property is part of the Bilt network - rent payments | FYRent E
the largest network of rental properties that e —— P
rewards you on rent. Rewards © 3,000 Bilt Points
Thank you for your recent inquiry at The Westport
A leasing agent will contact you shortly to schedule a tour and answer any questions you
EARN REWARDS »f /.\ may have. You may also schedule your tour online using the link below.
ON EVERY RENT PAYMENT TRAVEL EVERYDAY

As a resident here, you'll earn valuable and flexible points
every time you make an on-time rent payment through Bilt.

on IR kg
unies southweste gONvey | IHG  Ahsts

@ SOULCYCLE  c@repowervosa  BARRY'S  AND MORE

UNLOCK
NEIGHBORHOOD BENEFITS™

Transfer points 1:1 to your
favorite airline miles and
hotel points.

©)

BOOST CREDIT

Build your credit history
with free rent reporting to

the 3 major credit bureaus.

Use points towards future

rent payments, student loans,

and more.

&

RENT DAY

Access exclusive Rent Day®
Rewards drops on the 1st of
every month.

Plus, get even more value with Neighborhood Benefits™ at local restaurants, fitness studios, pharmacies, and more. Use any
linked card to earn Bilt Points, plus enjoy special experiences including complimentary items, events, and more.

b4 =]

&

50

BOOK APPOINTMENT

In the meantime, we invite you to discover our world of extraordinary residences and a
superior Iifestyle that awaits you at Related

RE /ATED
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"We position Bilt as a leasing benefit starting with
the prospect welcome email. From the very first
touchpoint, residents know they can earn
points on rent and access exclusive
neighborhood benefits.

To keep Bilt top of mind in their daily lives, we use

monthly elevator and lobby signage—a low-lift,
high-visibility way to drive awareness. Our primary
message is that every Related resident
automatically earns points on rent and in their
neighborhood."

DR Dwyer
Senior Vice President, Marketing and Leasing
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CLAIM YOUR REWARDS VIA THE
RELATED CONNECT APP
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At move-in, the resident starts an onboarding journey with Bilt,
and Related also includes Bilt in the resident’s welcome email.

Theo Mason

B | I_T E © East Village

& Platinum

Welcome to

Bilt.

The payments and
rewards program for
One Hudson Yards.

“We include Bilt messaging in our
own resident welcome email too,
ensuring that from their first day
living in the building, residents are
aware of the benefits they get
through Bilt.”

Hi Theo,

Welcome to Bilt—the largest network of rental homes that transforms rent into rewards.

By paying your rent at One Hudson Yards through Bilt, you unlock two powerful
benefits:

@ Earn rewards on every rent payment

You earn valuable and flexible points every time you make an on-time rent payment

through Bilt. Your points can be transferred to your favorite airlines and hotels, used for
future rent payments, towards your student loans or even saved for a down payment on
a home.

Tina Valencerina
Vice President, Related Companies

Plus, discover new rewards every month through our Rent Day® Rewards drop.

Learn More >

Q Access Neighborhood Benefits™

With Bilt, you also get access to exclusive benefits at local restaurants, fitness studios,
and pharmacies. Earn points and discover special experiences at your favorite spots
including complimentary items, member events, and more.

Explore benefits > 1
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THE RESIDENT EXPERIENCE

Residents are rewarded for every on-time rent payment and
get access to exclusive neighborhood benefits.




BILT EH | ERELATED

Related residents all make their rent payments
through Bilt—and residents can access Bilt directly
through the Related resident app.

21,777 pts « Blue Member since 24

&

O Payrent [i Rent Day™ Rewards (Z My le

Confirm your payment
Central Park Place 32E

Earn points on
Rent payments

Chase Sapphire Preferred® [wst) 3335 v

Central Park Place 32E

Your rewards with this card:

$2,000.00

Balance due View charges >

Make a payment

@ O

Autopay « Off Credit Boost « Off History

© 1XBilt Point per $1" v

£ Your Bilt Points count towards Elite

Payment method

Status progress

H

1203

@ Chase Sapphire Preferred®

@ Save up to $45 by redeeming points
Pay with points to reduce on your payment

Bilt Mastercard®

£2 Exclusive member rewards & benefits

Your rewards on rent this month

$2,000.00

Edit amount

Payment amount

=]

Earn points on Rent
Get airline miles, hotel points and more on every
rent payment.

O Alaska Airlines Visa Signature® —

£2 Exclusive member rewards & benefits

IN RENT PAYMENTS
PROCESSED SINCE
Total amount $2,060.00 LAUNCH

Total amount $2,060.00

Transaction fee ® $60.00

Chase Checking® (] 9402
O g

Last used

g > @ >

Add new payment method

Boost your Pay your rent with Estimated rewards ® 2,060pts
credit points

Select
= & -4 4 Pay $2,060.00

For you Payrent  Neighborhood Rewards Wallet
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Residents are rewarded for every
on-time rent payment.

Member since '24 R

21,777 pts « Blue

21,777 pts « Blue

9:41 - al T -

21,777 pts - Blue

21,777 pts « Blue

Member since 24 R Member since 24 R Member since 24 R

@)

fil Rent Day™ Rewards (% My le

O Pay rent

Earn points on

Rent payments N e, Thank you for making your
AR payment at abington
Central Park Place 32E . % . properties, Theo Mason!
\ »
$4,500.00 \ L & Please allow 24-48 hours for the payment to be

Balance due View charges > ~ processed and 4,000 points to be deposited.
) Central Park Place 32E 13 Central Park Place 32E
. . View payment details
. . Issuing reward on this payment... i
@ o Reporting this payment to

Autopay+Off  Credit Boost  Off History boost your credit...

View your rent rewards

Ends in 2d 6h

4,000

n. @ TransUnion@ @ EQu Bilt Points

Your rewards on rent this month

(=)

Earn points on Rent
Get airline miles, hotel points and more on every
rent payment.

Explore your
Rent Day® rewards

1-2 line description of the benefit 1-2 line description of
the benefit 1-2 line description of the benefit 1-2 line
description

e ) i’
Boost your Pay your rent with 5
credit points B Rent Day Benefit
M a
&= () -4 4 - 0
Foryou Payrent Neighborhood Rewards Wallet Win a month of free rent

Play Rent Free™ with Brooklyn Beckham and
Ankur Jain, for your chance to win free rent

BILT POINTS EARNED BY IN VALUE TO RESIDENTS
RESIDENTS SINCE LAUNCH AT NO ADDITIONAL COST TO RELATED
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Residents can easily discover their
Neighborhood Benefits within Bilt,
ensuring they get full value out of their

favorite local spots in the neighborhood.

=
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All Restaurants Fitness Pharmacies

W Noho

The Corner Store
Y American @ Soho (0.2 mi)

Make a reservation

© Foryou

1) sushi Dojo

0 Cafe Cluny

SoulCycle
Noho

You'd love The Corner Store in SoHo. It totally hits
that sweet spot between nostalgic and elevated—
feels like a classic NYC throwback, but with the kind
of polish and edge you'd appreciate. The interior is
super intentional: vintage flash photography, leather
booths, checkered floors. Feels like you're stepping
into an old-school social club, but with the kind of
lighting and vibe that makes you want to linger.

Walgreens
NoHo

The Corner

#Maps Le Raotil's

- -«
- The Corner Store © 0.2mi
475 W Broadway, New York, NY 10012 -~ 1.
© For you: The Corner Store, nestled at ' L — - ‘ .

Your member benefits

the iconic intersection of Houston and W... B

6X points > .
©® 6Xpoints ~

With the Bilt Mastercard*

3X pts on dining
+3X pts with any linked card

v Cate Mogador The Meatball
Shop
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"Residing at the Tate has been

nothing but a privilege. The "Excellent. Very easy to use.
building, location, and staff are Appreciate earning points on
second to none. For payments, my largest monthly expense"

Bilt makes paying rent fun and

it's easy to use. "
Related Resident, Tribeca Tower

Related Resident, The Tate
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When dining at local restaurants, residents can pay using
Mobile Checkout—becoming a VIP experience for Related
residents at their favorite local restaurants.

Receipt

<

Zaytina

Check #123 « Waiter: Theo M.

Pay your check from your phone
at Zaytinya

Subtotal for the table .00

& Saturday 24, 6:00 PM 2 2 people

Your share & .50

Tax .00

Your check ® Open

Tip:20% v $11.00

Zaytinya

Q Mediterranean © Flatiron (0.2 mi)

e e

© Foryou

Check #123

Waiter: Theo M.

Total .50

Bilt Points earned +123 PTS

21 Object Name i Free
Comped by Bilt

Object Name © +39pts

Object Name © +39pts

Lorem ipsum dolor sit amet consectetur. Leo viverra
lectus eu sed aliquam vel fermentum lectus. Ac sed
proin arcu euismod non varius pharetra elit velit.
Tristique morbi quam risus nisl eget. Lorem eget
cras auctor.

$55.25
Available credit

® $15 of complimentary credits

Your benefits with Mobile Checkout

i

@ $40.25 of additional credits with Bilt Points

Your member benefits Complimentary gift from the kitchen

Krug Clos d'’Ambonnay Blanc

Bilt Mastercard® (@] 3056 >

$123.00
Py ehagk
© +369pts e &

© 6Xpoints A
With the Bilt Mastercard”

@ 3X pts on dining
@ +3X pts with any linked card

@ Complimentary {compeditem} v
{benefitDescription}

40 M BILT POINTS EARNED ON IN VALUE TO RESIDENTS
NEIGHBORHOOD DINING AT NO ADDITIONAL COST TO RELATED
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Residents save on prescriptions every time they
spend on their everyday essentials at Walgreens.

21,777 pts « Blue Member since 24

<

Eligible reimbursements

<

Apply your Automatic HSA/FSA
Savings benefit

88 All Y| Dining @& Pharmacy @ Fitness

Apply your benefits to purchases made within the
current calendar year

Neighborhood Benefits™:
Pharmacy @

Save up to 40% in healthcare costs on the
following items.

$46.26
Apply benefit
w 12/31/24 - Walgreens PR

Summary

@ $35.65 Apply benefit

Band Aid 24pk
12/31/24 - Target m

@ Eligible for benefits $23.90

' Nyquil Xtreme Dual Action
@ Eligible for benefits

a $21.95
— 12/31/24 - Amazon

Apply benefit $21.90

Total reimbursement amount $45.80
Including $0.95 service fee

; : 46.
Your bené AN ® $46.26 Apply benefit
. 12/31/24 - Target
, +2X points o
w

products Y $46.26

) 12/31/24 - Walmart
© +1X points on others

$46.26
Apply b fit
w 12/31/24 « Walgreens BEY 2RieT

Other items

Apply benefit

Newspaper $23.34

Greeting card $21.34

(f) Automatic HSA/FSA Savings

Total reimbursement

$45.80 (wsa] 3056 >

Submit reimbursement

= O o 4

For you Pay rent Neighborhood Rewards Wallet

Payment method (service fee)

O $46.26
12/31/24 - Target

Apply benefit

Automatically apply your HSA/FSA benefits when

shopping at Walgreens with any linked account.
$46.26

12/31/24 - Walmart
= & o 4

For you Pay rent Neighborhood Rewards Wallet

Apply benefit

Available HSA/FSA balance Not linked

& @« o 4

For you Payrent Neighborhood Rewards Wallet

61 O K BILT POINTS EARNED IN VALUE TO RESIDENTS
AT WALGREENS AT NO ADDITIONAL COST TO RELATED
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Related residents earn additional points on every single Lyft ride for
neighborhood commutes—and can even redeem their Bilt Points for Lyft rides.

21,777 points « Blue Member since '24 R

All t{ Dining A Rideshare #+ Fitness

Neighborhood Benefits™:
Rideshare

v G ==

21,777 points « Blue

All 4 Dining m Rideshare # Fitness

Neighborhood Benefits™:
Rideshare

Member since '24 &

% ISt @ Greenwich Village
L

g ~ j} 5& -
Your points are worth

Call aride
$24.36

Your member benefits Y ltalian % 4.6 © 0.2 mi

. : Complimentary ride )
@ Pay with points ® 0 515 Call ride

Use your Bilt Points for rides in the Lyft app

Get a complimentary ride home

® +2XBilt Points
On Lyft rides!

Your member benefits

Linked Lyft account
+1(646) 234-5678

@ Pay with points
Use your Bilt Points for rides in the Lyft app

+2X Bilt Points
On Lyft rides!

BILT Earn an additional 3X Bilt Points
on Lyft rides with the Bilt

nnnnnnnnnnnnnnnnnnnnnn 1

= o Q 4 8

For you Payrent  Neighborhood Redeem Wallet

4 (=]

For you Payrent  Neighborhood Redeem Wallet

1 8 M BILT POINTS EARNED 40 O K IN VALUE TO RESIDENTS
ON LYFT AT NO ADDITIONAL COST TO RELATED
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X

Pick your starting spot

i HyperBeast™ 120 HIIT Available O
©Q SoulCycle Lower East Side Unavailable
& Today - 5:30 pm Selected @

-
Rumble Boxing

Rumble Boxing combines the science of boxing with the
transformative power of strength training.

© 3XBilt Points

2 Complimentary Boxing Glove Rental >

HyperBeast™ 120 HIIT

with Jess H.

+1 more benefit

©Q SoulCycle Lower East Side
Today « 5:30 pm
© $39 0r 3,750 pts

® Rumble Greenwich Village
18 W 8th St (0.3mi)

Mon Tue Wed Thu
Today Aug1 Aug 2 Aug 3
Jess H.

©Q Lower Eastside, NY

Your member benefits

© +3XBilt Points

2 Complimentary Boxing Glove Rental >

E Today - 5:30 pm @ Book with Points

Grace B
©Q Lower Eastside, NY Book

For you Pay rent Neighborhoo Rewards Wallet /

erious results in a fun, high-energy setting. This full- =2
L ————

Residents have access to benefits at local fithess classes and

receive complimentary items every time they take a class.
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Related does additional marketing ERELATED
on top of automated resident PR TS T ——
communication from Bilt.

BILT &2 *x ERELATED

YOUR MONTHLY REWARDS BALANCE:

12,976 POINTS

“To drive deeper engagement and keep
rewards top of mind, we have a monthly
Bilt reminder email, sent by Related. This
is a dynamic, personalized touchpoint
designed to help residents get the
most out of Bilt.

' . , BILT EH ERELATED
There's no reason our residents shouldn't

be linking their cards to earn points in " EARN BILT POINTS

the neighborhood automatically, or

actively redeeming their points. We want
to remind them of their benefits here,
just because they're a resident.”

Chris Schmidt
Executive Vice President, Related Companies
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THE RENEWAL EXPERIENCE

Beyond the standard touchpoints through Bilt, Related goes above
and beyond to reward residents—thereby driving increased renewals.
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® FAQs

Renew your lease within 5 days
to receive your reward
50 Hudson Yards #32E « Related

Residents Theo Mason, Mark Messier

Lease term v Jan 2027-Jul 2028
12 mos. 24 mos.

Total per month $7,550
Current rent $7,000
New rent (+5% increase) $7,350
Parking $100

Pet fee $100

Your renewal rewards package
Estimated value: $8,000 ®

THEO MASON

2025 RENEWAL REWARDS PACKAGE

Estimated value: $8,000

THEO MASON

2025 RENEWAL REWARDS PACKAGE

Estimated value: $8,000

Your new lease rewards package ®
Estimated value: $8,000 ®

400,000 Bilt Points
Use for travel, dining, shopping, or rent

Monthly Lyft credits
Up to $25 off per ride

Monthly Neighborhood Dining credit
$100 per month for duration of lease

@ Unlock Platinum Status
Get 20+ exclusive benefits like BLADE S
benefits, complimentary items, and
more.

9,

Step10of 3
Renewal indication confirmed

Check your email for instructions on signing
your lease. Once digitally signed, you will
receive your reward.

Central Park Place #32E « Related

Lease term Jan 2027-Jul 2028
Total per month $7,350

Status

™ Theo Mason (You) Awaiting signature

MM Mark Messier

BB Related (Manager) Pending

Your renewal rewards package
Estimated value: $8,000 ®

THEO MASON

2095 RENEWAI REWARNS PACKAGE

Related residents can view and accept their lease renewal offer

directly through Bilt.
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Rewards & Benefits

Theo Mason
& Platinum

Residents can also receive rewards from
their Related properties for things like Unit12A

lease renewals, birthdays, move-in gifts,

and giveaways.

Your lease renewal offer and
reward

“We now use rewards from Bilt as the
currency for traditional giveaways. We'd
traditionally offer things like gift cards,
fitness classes, travel vouchers — that's
hard to maintain. Now, we send
residents rewards packages and let
them redeem how they want. And, it's
at a cost savings to us.”

Hi Theo,

We've loved having you as a resident at 31
Bond and would love to see you stay!

We've prepared your renewal offer, which
includes your new monthly rent amount
and an exclusive offer for renewing

Chris Schmidt

Executive Vice President, Related Companies Renew by 8/1/25 and get a reward of

up to $1,900 in value.

Review your renewal offer >
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“Creating exclusive benefits just for
Related residents—on top of what they
already earn on rent and in the
neighborhood—is a key part of our
strategy to driving resident loyalty and
ongoing retention.”

DR Dwyer
Senior Vice President, Marketing and Leasing
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5 >.'

o e
e
L
OTE

:



BILT B | ERELATED

THE EMPLOYEE
JOURNEY

Drive more on time payments,
new revenue, and save on leasing

THE RESIDENT JOURNEY

LEASING EXPERIENCE

RESIDENT EXPERIENCE

RENEWAL EXPERIENCE

THE EMPLOYEE JOURNEY
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RENEWALS (LEASING/AGM) SCRIPT:

Related prepares the leasing office
team with scripts and materials.

“Thank you for sharing your feedback at
{building}. We're constantly looking for

ways to enhance the living experience for

all our residents. Speaking of, have you

been checking your Bilt Points?

“Since our lobby teams are the first and
last point of contact for our residents,
we've integrated Bilt into every
interaction. Concierges have a cheat
sheet with the benefits our residents
have through Bilt, new hires are assigned
Bilt trainings as part of onboarding, and
we train staff to consistently reinforce
how Bilt adds value when residents are
considering renewals and signings.”

If yes: Great! Have you redeemed your

points yet? You can redeem 1:1 for airline

miles and hotel points, or use towards
expenses like your next rent payment,

student loans, and more. Also, have you

linked your cards to your Bilt account? In
doing so, you automatically earn Bilt Points
when you spend in the neighborhood-on

top of your usual card rewards.

If no: I'd be happy to help you check how

many Bilt Points you have. You can also
link your cards to your Bilt account to
automatically earn Bilt Points when you

spend in the neighborhood-on top of your

usual card rewards. This is one of the many

Chris Schmidt
Executive Vice President, Related Companies

perks of being a Related resident, and |
want to make sure you can take full

advantage of this amazing opportunity!”
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Related is driving on-time
payments with rewards—
and employees can track
everything in the portal

v Replaced Related'’s legacy payment
platforms at no additional cost

v Seamless integration with Yardi
and accounting workflows

v Insights into resident earning and
redemption data

Rent processed @ Alltime i
© ACH: 64.9% - $423.4H . eturn
© Bilt Card: 24.4% - $159.484 ®

- o Cash .
o Digita

rd: 7.4
I Check . d: 3.

3% - $21.55M
o Points earned
o o v
' § ] | —
sas e "
318.22M sittPoints
saon .
sas $6.36M value to residents
saon
s26m
s20u
s15n
ston
s
e %
R R L a L LS R L L VL LS
Related Companies o —
Welcome to Related Companies pro— @ At
Q search xK Loyalty & payments platform
Youre all caught up.
back hora for nights an acton
G Rewards on rent
You processed $1,077,323,004 of on-time rent payments across all-time
# Create resident benefit @© Rent processed o ® Points earne: d (@) ® Points redeemed

TIRRRRRRNRN 3365788 142,059,298

® Resident metrics

13,541 12,052 2,259

#= Leasing performance
You signed and renewed 2,943 new leases across all-time

O Whetts New 4 Lease activity /@ Offer campaigns
2,407 536 90.81% e 2 s

New leases newss  ccupancyra "

BILT B | s sarrom

B Loase ronavals




BILT i | ERELATED

Earn new revenue connecting
residents to their neighborhood

v Related generates revenue on
all eligible spend from residents
at merchants in the Bilt network

v Insights into resident spending
habits, which helps Related
become smarter about retail
opportunities in buildings

v Earns additional revenue
when onboarding merchants
to the network



BILT i | ERELATED

Drive cost savings on all
leasing marketing spend

X Choose pacakage

Your renewal rewards package
Estimated value: $4,250.00 ©®

®

200,000 Bilt Points
Use for travel, dining, shopping, or rent

M 5 Llyftcredits
Up to $20 off per ride

4 fitness class credits
Up to $35 off per class

@ Unlock Gold Status

Get 20+ exclusive benefits like BLADE >
benefits, complimentary items, and

more.

.

Traditional gift card
Value: $4,000

v Related employees seamlessly create offers and
benefits for residents—in seconds—using their
existing lease marketing and resident
engagement budgets

v Bilt automatically generates rewards for
customers of equal or higher value using
Al-powered rewards-based offers, at a cost
savings to property

& Viewing 70 properties v @ @ Help

What type of offer would you like to set up?

= i

Early lease renewal New lease concession One-time rewards

Accelerate renewal decisions. Increase your lease signing rate. Fix issues and delight residents.

B Ny X

Birthday gift Move-in gift Referral bonus

Make resident birthdays special Welcome your newest residents. Encourage residents to refer friends.

= Coming soon Coming soon

AutoPay bonus Early payments Resident reviews

Reward residents for enrolling in autopay. Incentivize residents to pay rent before due date. Drive property reviews from satisfied residents.

View active ofers




