Bilt provides a loyalty platform to residential operators and neighborhood merchants,
creating a proprietary network that rewards consumers in and around the home
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The Bilt network spans across the country, representing ~5M homes and 40K+
merchant locations

Launched portfolio only
Homes Dining Fitness Pharmacy




Bilt's expansive network is the result of Bilt's evolution from a B2C rewards
program to a full service B2B2C platform

/7 N\ /7 N\ 'é I
CHAPTER 1 CHAPTER 2 CHAPTER 3 >
g J g J - J
P ~15%
Cardholders % of
Bilt Members Today

Full-service local marketing and guest

loyalty platform + resident loyalty and
payments platform (B2B2C)

Full-service resident loyalty and
payments platform (B2B2C)

E « Work with 70% of NMHC' TOp 100 landlords i « Merchant network Connecting

« Exclusive payments platform to collect rent local tenants and merchants
DTC rewards and . via all ACH, debit, and credit cards .+ 40K+ relationships
co-brand card .+ Digital wallet to pay rent with any card | (Walgreens, Lyft, etc.)

. (AmEx, Mastercard Visa), ACH, check, « + Chapter 1& 2
* Launched D2C co-brand | and/or cash !

card to get into market |
-+ Launching into adjacent verticals (student,

« Launched rewards points : mortgage, condos, etc.)

currency .+ Leasing services and resident engagement

+ Drive new tenants and retain existing
: tenants for property owners

Source: Management
1 National Multifamily Housing Council




What does Bilt do: Housing

Bilt provides real-estate companies
a full-service Resident Loyalty anc
Payments platform that:

Highly sticky: 100% retention to date

BILT B | Mk
Your loysity & psyments platform

® View residents & payments

£ Manage rewards activity

i Issue incentives, concessions,
and revards

@ Create resident benefits
@ Track revenue progress

B View & downlosd reports

Viewing 30 properties

Offer type Reward type Bucget
(o} O O

What type of offer would you like to set up?

—
%
Early lease renewal New lease concession

Accelerate renewal declsions. Increase your lease signing rate.

i @

0 @ Q@nep
Audence Custom
O ]

X

Referral bonus

Encourage residents to refer friends.

=

One-time reward Move-in gift Birthday gift
Fix issues and delight residents. Welcome your newest residents. Make resident birthdays special.
BILTEHE ) Rewards 3 Payrent © Neighborhood 4 Redeem @ Wallet 171111pts « Pla:tmum ®
Member since 22
¢«
Confirm your payment
Central Park Place 32E
Bilt Mastercard® $2,000.00
O & Exclusive member rewards & benefits © @) 2456 Payment amount Edit amount
Chase Checking®
o = (&) 9402 Total amount $2,000.00
(O  Chase Sapphire Preferred® [wsa] 1234 Pay $2,060.00
+ Add new payment method
3 other cards eligible for exclusive benefits
® Save up to $45 by redeeming points O
Pay with points to reduce on your payment

BILT H .



What does Bilt do: Neighborhood Commerce

Step1of 6

Create a new offer for local residents

Once enabled, benefits will be marketed to residents and automatically applied when they visit your restaurant.

Select a merchant

Bilt provides merchants a full-se .
local marketing and guest loy
platform that helps mercha . ES AllBilt members © | ® Newmoverins in the neighborhood o)

Create a new benefit for all Bilt members visiting your Attract residents who have just moved into the
restaurant. neighborhood with offers on their first visit.
@ Repeat visitors O @ First-time visitors O
-
co n n ectl n g th e m Drive repeat visits with offers to residents who have Bring in local residents who haven't visited your
already visited your restaurant. restaurant yet with a first-time visit offer.

idents at Bilt's network of

é BILTE | PANCO & > | Properties within1mi v
%
orer  Avalon Bowery Place
11 E 1st St, New York, NY 10012 (0.2 mi) Q
375 residents - $3,403 average rent «+ Median age: 34

& 320 total visits from residents "’% o

t loyalty through Bilt's connected o

K
® $12,394 total spend from building 6

9 S ecosySte m & 68% new visitors ©® ® New  Returning

visited by resid:

- = u 1. Tacombi 123 visits 6
Access Al driven data insights on how to 2 Tomphine Sauaresagele 01

. . 3. The Wren 108 visits (&)
further expand their business locally SU—
1. Espresso Martini 289 orders
2. Sourdough Bread 107 orders ¥ 6
3. The Burger 47 orders "%,,

Dy




What does Bilt do: Members

Bilt rewards

their home

ewarding consumers on housing payments
— their largest monthly expense

2 Unlocking benefits in the neighborhood to
make everyday, local commerce seamless,
rewarding, and experiential

3 Offering Bilt Points, the most valuable points
currency across all loyalty programs

21,777 pts « Blue Member since'24 R
0 Payrent Rent Day™ Rewards (7 My le

Earn points on
Rent payments

Central Park Place 32E

$2,000.00

Balance due View charges >

Make a payment

Ic) C
Autopay « Off Credit Boost « Off History

Your rewards on rent this month

(2]

Earn points on Rent
Get airline miles, hotel points and more on every
rent payment.

@ ®

Boost your Pay your rent with
credit points

For you

Your featured benefits for
Tuesday, Oct 15

Earn points at Zaytinya

# For you: Explore the neighborhood’s
trendiest dining spot and experience a thrillin...

Your account

@345 OR $20,446
cnts Spend
or you

@ o 4

Payrent  Neighborhood Rewards

-

Wallet

9:41

21,777 pts » Blue

8 Al Y Dining & Pharmacy @ Fitness

Explore your
Neighborhood Benefits™

© West Village °

Explore neighborhood merchants

Y Dining

Earn rewards and access benefits at more than
20,000 neighborhood restaurants.




Customer journey for Bilt Members

Renew your lease,

Make your monthly payments
Sign your lease through Bilt (including Unlock everyday rewards Ongoing resident
setting up your wallet) and and benefits in Bilt’s loyalty rewards find a new home, or
neighborhood network from your property buy a home through Bilt

through Bilt and choose
your rewards package earn valuable rewards

M
o
N L ’:.‘

Find a home in
the Bilt network

.;Qﬁ-lll- i
—"‘/

Get a workout in at RUMBLEEBOXING with

Hop into a lgﬂ the restaurant books Qe Step into your local coffee shop QY
for you for being a loyal customer for a complimentary drink gloves and water ready for you at arrival
v
A v
A
Make a reservation at your local dining << Pick up your prescription at Waly»xem
and save with HSA / FSA reimbursement

Charge card on file with house -
spot and get member benefits

account and earn rewards
BILT H -



Bilt’s expansive integrations power a connected commerce and rewards ecosystem
in and around the home

CREDIT REPORTING RETAIL / GIFT CARDS STUDENT LOANS PAYMENT & MONEY MOVEMENT FITNESS
. ® ith Bilt ooi i adyen
EQUIFAX ?experian. TransUnion @ aitbnb amazon ', Pay with Bilt points redemption y fISBr\I ‘ STULCYCLE BARRY'S c®repower
- * YOGA
st"pe VISA  WELLS FARGO :
Y7 (I Y vocasix
DINING BESBUYI_ % Walmart Card, ACH, RTP rails In-person payments, sTulo cvciesan
) Instant linking (bank digital check scanning, Direct booking
Otoast @ opermabie tacime; and card) check lockbox Exclusive benefits (comped items)
) . 1 1
§, mediiza SNNTHEofs CIPRIANI CARD NETWORKS IDENTITY VERIFICATION HOME DELIVERY
ALOHA S Phone risk and ID/document _
. o ri/’\;s - ‘ % ‘ V’SA identity verification Local fulfl .
Q . / : “ mastercard ocal tultiimen
/\Q}\\DS e MICIoS l ] Fraud risk and Behavior i
ZAYTINYA féifém% K‘(U 3 I |_ I r KYC suite biometrics and Grocery / convenience catalog
Rt e Application data device/IP risk
Reservation booking (reservation RIDESHARE
tools) P LAT F 0 RM PROPERY OWNERS / REAL ESTATE

Ordering capability (POS)

Mobile checkout

Wyr
E:D?v.l., LT@ m ' Direct API to book a car

<“REALPAGE  YWYARDI Pay with Bilt points
Resident ledger

House account / card on file

Ability to add and edit orders in real Al OFFERS PLATFORM

time

Leasing

Available listings

PHARMACY HOLISTIC DATA ACROSS CUSTOMER TRAVEL
Whlyreens ‘\RedSaiI

Hilton|  Marroft AerlLingus @

SKU level data DIGITAL WALLET @ AIR CANADA 74/ﬂ5/€ﬂ Avianca\ BRI;;:;;R\‘F
o) ,
Auto FSA/HSA reimbursement BILT POINTS REWARDS cmmane e FUingblue. IBERIA 5

QATA_,Ri Southwests P TproRrTUGAL @rumsn AIRLINES
7 S o
virginatlantic \ YR _IHG — gANVoy
Direct booking (air and hotel)

Point transfer
Home listings Seat changes

RE broker integration Unique benefits

BILT H 10

HOME OWNERSHIP

-
:
e

Buying power calculator

Real-time mortgage rates




How Bilt makes money

4\ FOR EVERY HOME THAT JOINS BILT'S NETWORK, BILT EARNS:

o Take rate on monthly housing spend

HOUSING

e Commission on leasing incentives

VALUE-ADDED
SERVICES

As BILT E adds more value-
added services, take rates and
margins continue to Increase:

Retail Media




Everyone in the ecosystem wins

]

Bilt

v’ Take rate on monthly housing
spend

v Commission on leasing
incentives

v’ Take rate on neighborhood
spend

Properties

v No incremental cost on current
payment solution, while delivering
more on-time payments and
building resident loyalty

v Unlock new revenue through
neighborhood spend

v" Drive cost savings on leasing
and marketing budgets

BILT &

Merchants

v Highly efficient, performance-
based, local marketing spend to
drive customer acquisition

v Higher spend from existing
customers with guest loyalty

v Unlock property-level insights
and targeted offers

v Additional revenue from property
marketing spend

Members

v' Earn rewards and boost credit
on rent

v Exclusive benefits around the
neighborhood (local restaurants,
fitness studios, rideshare, and
more)

v Access to the highest-value
points currency in the market

BILT H



Bilt has become the category leader and leading consumer brand in the largest
spend category

HOUSING

FOOD ECOMMERCE | LANGUAGE
DELIVERY LEARNING | GAMING

RABLEX

ENTERTAINMENT MUSIC RESTAURANT B I LT @

NETFLIX (Otoast

LODGING

= pooroast| Ll shopify




Addressable Market in Housing (in your home)

+ International

+ U.S. Home Purchases

+ U.S. Annual |
Leasing Volume ==

U.S. Rentals ‘\
Market

Rent and
mortgage volume

Mortgage
payment volume

Home purchase
volume?

Annualized Housing Spend on Bilt ($B)
éa N

$100B+
$38B
$14B
$4B
2022A 2023A 2024A 2025E
UPaﬂial year) 4

$16T+ of housing-related spend and whitespace to capture across rentals, mortgages, and international

Source: Bilt; Statista
1 Calculated assuming 40% annual turnover on $700B leasing volume; 2 Based on 4.8M home sales and average sales price of $425K




Addressable Market in Neighborhood Commerce (around your home)

Annualized Neighborhood Commerce Spend on Bilt ($B)
@ Y

$10B+
ocal consumer markets
T ’ E $5 ,
EN $2B
X N
- $1B
Annual consumer spend Annual consumer spend
occurring near the home' occurring near the home' ZO.ZZA 2023A 2024A 2025E
k(Part/al year) y

80% of spend occurs within 15 miles of the home, creating $30T+" of spend to capture

Source: 2024 Nilson Report, Industry Sources
1 Calculated based on 80% of total spend volume per Nilson Report and Industry Sources




Bilt has created a powerful flywheel between properties and merchants

Properties \
residents = more spend at
s wanting to join
|

BILT &

sidents = more
o join the network
\ Merchants

BILT H




The Bilt flywheel in action

MORE
MORE

HOME OWNERSHIP CREDIT REPORTING

Buying power calculator  equipax !:e'xperion_ TransUnior® Pay with Bilt points

Real-time mortgage rates redemption

Home listings

RE broker integration

REAL ESTATE OWNERS

BILTE
Resident ledger
Leasing
DINING
Dtoast oo OpenTable* 4 QYFI,IJ:A\,/A
g, mediiza TRCHme! ALOHA
NN\ , @ & & micros
SMeos S Zioin
Q . 20 N o, \
Spos 5 7 KU

Reservation booking (reservation tools)

Ordering capability (POS)

X

Mobile checkout

House account / card on file

Ability to add and edit orders in real time
PHARMACY
Whtpreens ‘\Redsan

SKU level data

Auto FSA/HSA reimbursement

RETAIL / GIFT CARDS

4
(Q)airbnb  amazon @f
% Walmart

BEST
BUY.

STUDENT LOANS

DRIVE MORE
DRIVES MORE

PROPERTY OWNERS / REAL ESTATE
nmn ¥ YARDI

Resident ledger Available listings
Leasing

JREALPAGE

---------------

JOINING THE NETWORK

IDENTITY VERIFICATION
Phone risk and identity

Fraud risk and KYC suite
ID/document verification

Behavior biometrics and device /
IP risk

Application data

FITNESS
S ULCYCLE BARRY'S c@repower

ssssss

Direct booking
Exclusive benefits (comped items)

S

BILT H
PLATFORM

Al OFFERS PLATFORM
HOLISTIC DATA ACROSS CUSTOMER
DIGITAL WALLET

BILT POINTS REWARDS

PAYMENT & MONEY MANAGEMENT
adyen . stripe VISA fisery, wes arco

Instant linking (bank and card)
Card, ACH, RTP rails

In-person payments, digital
check scanning, check
lockbox

o HOME DELIVERY

Local fulfillment
Grocery / convenience catalog

RIDESHARE
Wyr

Direct API to book a car
Pay with Bilt points

.'/.

’ TRAVEL
o MNammoft periingus s )
@ AIR CANADA 74/ﬂ5/€ﬂ Avianca \< BRITISH AIRWAYS
> & i )
CATHAY PACIFIC Emki-ll"'ates Flylng“b’l“!?‘" lBERIAI
QATABEE{ Southwest's P merortuca () ruri SH AIRLINES
G . . IHG  _MaRRiOTT WORLD
virginatiantic rR _IHG — goNvoy

CARD NETWORKS

RICAN|
ERREss

Direct booking
(air and hotel)

Point transfer

BILT H

Seat changes
Unique benefits



Bilt has demonstrated best in class innovation & product velocity, giving
confidence in continued network effects and product expansion

@ Home Rewards Neighborhood { Future launch

Home

BILT H

<— Rewards ———>

Neighborhood

( (
Jaihenry @8 pLan

mastercard.

@ Housing platform launched
® Bilt mastercard launched
® Yardi integration

® Realpage integration

!_'éxperiqn, EQUIFAX TransUnior® [ mn

@ Free rent reporting to all three bureaus

@ Virtual accounts + enhanced check sending for
rent payments

® MRI integration

@ Bilt Mastercard launch with Wells Fargo

&
( 4
@ AIR CANADA AIRFRANCE KLM :é_fj)’
; Emirafes
HYATLT Ny IHG

® Rent pay with points
@ Bilt collection
® [nterest on points

% amazon o
Aer Lingus o8 BRITISH AIRWAYS &

L ® Referral program (v1)

IBERIA
CATHAY PACIFIC e

pointme @,URK.SH ARLINEs UNITED R VVOWAGES

® Rent Day launch
® Statement credit pay with points for Bilt Card

®

®

L ® Elite status

x~ S ULCYCLE Y7

=

2 Expedia

® Travel Portal 1.0 with Expedia

=

-

@ Full Bilt Payment Center launched
@ Bilt Alliance portal launched

® Enhanced physical check collection
® Buy-a-home

® Integration with resident apps

Avianca\_

@ Bilt Rewards Elite tier benefits refreshed
® Rent Free launched

® Referral program (v2)

@ Statement Credit redemption

®

@ Bilt Dining launch

=]

adyen €XP -.reaipace stripe

Earn rewards on downpayment + eXp partnership
Bilt x Realpage enhanced partnership

Bilt expands to Condos

Credit Score simulator

Enhanced transaction monitoring

OON Rent Reporting

Buy-A-Home

Bilt Resident Loyalty 1.0 launched

\ A

e 3

\ S sLapE Hilton| g5yoy- TP arporTUGAL

® Milestone rewards

® Revamped elite status program (tier track + fast
track)

® Flying Blue Status Match

® Al powered customer experience

® Alaska Airlines transfer

@ Alaska cobrand benefit (earn 3x Alaska miles
when paying rent with Alaska card) (6

é )

a Wablpreens  @purcbarre Xl ) Opentabler
DXPONENTIAL cloirepower (3 @ Y YoGasix BFT Otoast

® Bilt Wallet launched

® FSA/HSA benefits

@ Bilt experiences launched

® Merchant portal launched

® Bilt Originals launched

® Mobile checkout

@ Credit platform

® Benefits Marketing Engine V1 (benefits
framework + display platform)

@ Bilt Card linking

® Automated card offers
\_

Vs

@ Bilt Resident Loyalty 2.0 launched

® Onboarding program - product and email
journey

® Home History

® Self-service chatbot / SMS actions

® Enhanced earn on 3PC

amazon

saPan
‘AIRLINES

Southwests

@ Gift card channel & send to a friend
® PWP Student Loan

°

- I
® Amazon redemptions for non-cardholders

N

QATAR %

awavz BaRRYs RRLE =g
lyR M metropolis PORTAL2K SPYDE

N

1 1

Wallet V2 I :
1

1 1

® Al driven recommendations

® PWP at brick and mortar stores via FIS

® PWP with Lyft

® Transaction enrichment via Spade

® 3PC Rewards enrichment via Awayz

® Benefits Marketing Engine v2
(recommendations and reasons powered by Al)

L ® Neighborhood catalog

2021

2022

2023

2024

>
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